
Summary  

Threat actors love status quo penetration testing because its  

long ramp-ups, inflexibility, low-quality results, and remediation 

delays leave your digital assets exposed.

In contrast, they hate Penetration Testing as a Service (PTaaS) 

solutions on the Bugcrowd Platform™. We make penetration 

tests easy to launch, run, and scale per your precise assets and 

requirements, while delivering compliance assurance along with 

better results for risk reduction. Plus, we offer continuous testing, 

pen testing combined with bug bounty, and consumption pricing 

via subscription to ensure your best ROI from security testing.

Penetration Testing  
as a Service
Human-powered security testing for all your assets, 
launched quickly and at scale

DATA SHEET

PENETRATION TESTING

Bugcrowd PTaaS Solutions

Bugcrowd Traditional ad hoc testing

Pay as you go or  
subscription/drawdown

Pay as you go

Predictable annual spend Unpredictable annual spend

Launch in 48–72 hours Slow launches

Elastic capacity with  
350+ skill sets

Limited capacity  
and skill sets

Structured to reflect your  
organization and processes

Unstructured

Easy to scale and repeat Hard to scale and repeat

24/7 visibility into engagements 
individually, across programs, 
and across the organization

No visibility during testing

Integrated with existing  
DevSec workflows

Siloed

Web Application Pen Test

Test web applications of any complexity.

AI Pen Test
Uncover common security-related 
vulnerabilities in LLM applications  
(data bias excluded).

Network Pen Test
Rely on expert network pen testers to find 
hidden flaws that other approaches can’t.

Mobile Application Pen Test
Count on excellent results from  
a curated team of mobile app  
security experts.

Cloud Configuration Review
Identify vulnerabilities unique to cloud 
environments.

API Pen Test
Test the security of your APIs, with  
results fully integrated with your SDLC, 
before they ship.

IoT and OT Pen Tests
Find cyber-physical vulnerabilities unique  
to connected devices and infrastructure, 
from pacemakers to power grids.

Social Engineering Pen Test
Run a specialized test to assess how  
your organization responds to common 
human-based threats.

Continuous Attack Surface Pen Test
Address changes detected in your attack 
surface with ongoing testing.
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Packages and Options

Bugcrowd Pen Testing as a Service (PTaaS) solutions are available in a variety of configurations, 

and for a variety of assets, for all your compliance and risk reduction needs. Bugcrowd PTaaS 

tests launch in days—not weeks—and are as scalable and repeatable as you need.

Standard
Zero-complexity testing

for basic compliance
Customized testing for 
bespoke requirements

Maximum risk 
reduction

Complete  
coverage

Targets

External web  
apps/networks, APIs,  

mobile apps, and cloud 
configuration

Everything in Standard 
plus internal targets 

(crypto, IoT, OT, binary, 
LLM app, and onsite 
testing at extra cost

Everything  
in Plus

External Attack  
Surface/Networks

Testing Type Human Tested Human Tested Human Tested
Automated and  
Human Tested

Duration Time-boxed Time-boxed
Time-boxed 

or Continuous
Continuous

Report Platform-generated Customized Customized Customized

Methodology
Standard

(e.g., PCI 6.6 and 11.3)
Customized Customized Customized

Retesting For up to 12 months For up to 12 months For up to 12 months For up to 12 months

Special 

requirements
Geolocation/testing 

time restrictions, 

special skills, CREST 

certification, etc. 

(via CrowdMatch AI)

Not Offered ✓ Included ✓ Included ✓ Included

Expedited 

launch
Option Option Option Option

Report readout Option Option Option Option



Agility

Augment Your Team On Demand

 ✓ Attacker mindset on tap for 
vulnerability discovery, pen 
testing, and red teaming

 ✓ 350+ skill sets and certifications 
available

 ✓ Crowd curation and activation 
guided by data and AI

Awareness

See and Prioritize 
Emerging Threats

 ✓ Continuous vulnerability intake, 
validation, and triage at scale

 ✓ 24/7 triage coverage with  
same-day response for P1s

 ✓ Early warning of emerging 
vulnerabilities

Resilience

Continuously Improve 
Security Posture

 ✓ Actionable reporting, benchmarking, 
and recommendations

 ✓ Directly integrates with existing tools 
for change at DevOps speed

 ✓ Deep bench of solution & support 
specialists at your side for quick wins 
and long-term ROI

The Crowd
Reports from hackers,

pentesters, and red team 
operators (humans + AI)

Automated Tools
Asset, threat, and
vulnerability data

Data Sources

Your DevOps 
Lifecycle

Outcomes

Act on 
Intelligence

Defend

See the
full attack
surface

Manage

Find more risks
and vulnerabilities

Discover

Agility
Unlimited skills, 
capacity, and hacker 
ingenuity on demand

Awareness
Threat identification 
and early warning

Resilience
Continuously improving 
security posture

BUGCROWD PLATFORM

Crowd Activation  �  Triage �  AI & Analytics

Bugcrowd Platform

The Bugcrowd Platform fuses AI with real-time, crowdsourced intelligence from the world’s 
top ethical hackers, pentesters, and red teamers (aka The Crowd), as well as from automated 

tools that generate asset, threat, and vulnerability data. The powerful combination of human 

creativity and automation empowers you to continuously:

Unleash Human Creativity for Proactive Security TRY BUGCROWD
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https://www.bugcrowd.com/try-bugcrowd/

