
Bugcrowd Managed Bug Bounty Traditional testing

Provides on-demand access to  
350+ skill sets (CrowdMatch AI)

Limited to internal teams or 
a small group of consultants

Brings the hacker mindset and tools along  
with diverse external perspectives Limited external perspectives

Validates and prioritizes results and flows  
them directly to engineering

Produces numerous false  
positives and slows innovation

Finds up to 7x more critical vulnerabilities Generally only produces noncritical findings

Ensures transparent ROI ROI is hard to quantify

Incentivizes the right outcomes 
(aka, “pay for impact”)

No link between outcomes and incentives 
(aka “pay for effort”)

Continuously improves resilience No support for continuous improvement

Managed Bug Bounty
Incentivize The Crowd to find critical vulnerabilities  
before they become breaches

DATA SHEET

KEY FEATURES & BENEFITS

 ✓ AI-driven ROI estimates 
Run what-if simulations to 
forecast projected spend based 
on targets and rewards.

 ✓ Attack surface intelligence 
Built-in asset discovery and 
scanning helps define scope and 
make testing more productive.

 ✓ AI-driven tester activation 
Our CrowdMatch AI matching 
engine creates 2x more 
engagement for better results.  

 ✓ Best-in-class triage 
We meet stringent triage SLO 
objectives 99%+ of the time, 
surpassing competitors.

 ✓ Deep vetting and controls 
We vet hackers more thoroughly 
than most companies vet their 
own employees.

For over 20 years, organizations have turned  
to bug bounty programs to reduce cybersecurity 
risk in ways traditional testing can’t.
By combining crowdsourcing with reward-based incentives, these 
programs tap into the creativity and diverse skillsets of trusted ethical 
hackers who find critical vulnerabilities before attackers can exploit them.

Bugcrowd is the most trusted provider of managed bug bounty 
programs. Our scalable SaaS platform has powered thousands of 
successful engagements, combining AI with deep attack surface and 
crowdsourced intelligence, and a vetted network of skilled hackers.  
The Bugcrowd Platform reveals the hidden gaps only hackers can find 
and delivers the analytics, support, and AI-powered guidance needed  
to prove value and improve security.

Compare the models

https://www.bugcrowd.com/


ACTIVATION

CrowdMatch Al™  
sources all the hacker  

skills and attributes  
needed for your 

engagement based on  
100s of dimensions

REMEDIATION

Our platform continuously 
flows vulnerabilities into 
your security and SDLC 
tools via connectors and 

APIs for fast resolution

SETUP

We’ll help set the right 
scope and rewards, 
augmented by asset 

visibility/scanning  
and Al-powered ROI 

estimates

IMPROVEMENT

Analytics, benchmarking, 
and Al-driven guidance 
improve resilience over 

time and inform future 

engagements

TRIAGE

During testing,  
our built-in Engineered 

Triage service  

(humans + Al) rapidly 
validates and prioritizes 

submissions

PAYMENT

You confirm vulnerabilities 
and approve payments  
for them based on set 

reward ranges and 

we take care of the rest

How it works (overview)

DATA SHEETBUGCROWD

How it works

Remove the complexity and overhead of self-managed bug bounty programs with Bugcrowd 

Managed Bug Bounty. Our fully managed platform handles every detail—engagement design, 

hacker sourcing and activation, validation and triage, payment processing, and more. Benefit 

from unique AI models, trained on massive amounts of vulnerability data, that add significant 

efficiency. Plus, get the rich analytics, benchmarking, and reporting capabilities you need to 

monitor health and drive continuous improvement.

5 days
Average time to first  

valid vulnerability

11 days
Average time to first  
critical vulnerability

268%
Estimated 3-year  

average ROI based on  
customer experiences



The Crowd
Reports from hackers,

pentesters, and red team 
operators (humans + AI)

Automated Tools
Asset, threat, and
vulnerability data

Data Sources

Your DevOps 
Lifecycle

Outcomes

Act on 
Intelligence

Defend

See the
full attack
surface

Manage

Find more risks
and vulnerabilities

Discover

Agility
Unlimited skills, 
capacity, and hacker 
ingenuity on demand

Awareness
Threat identification 
and early warning

Resilience
Continuously improving 
security posture

BUGCROWD PLATFORM

Crowd Activation  �  Triage �  AI & Analytics

Why Bugcrowd

The Bugcrowd Platform helps customers defend themselves against cybersecurity attacks  

by connecting with trusted, skilled hackers to take back control of the attack surface. Our  

AI-powered platform for crowdsourced security is built on the industry’s richest repository  
of data about vulnerabilities and hacker skill sets, activating the ideal hacker talent needed  

on demand, and bringing scalability and adaptability to address current and emerging threats.

Unleash Human Creativity for Proactive Security TRY BUGCROWD
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Best Security  
ROI from the Crowd

We match you with trusted 
security researchers who 
are perfect for your needs 
and environment across 

hundreds of dimensions 
using machine learning.

Instant Focus  
on Critical Issues

Working as an extension 
of the platform, our global 
security engineering team 
rapidly validates and triages 
submissions, with P1s often 
handled within hours.

Contextual Intelligence  
for Best Results

We apply over a decade  
of knowledge accumulated 
from experience devising 
thousands of customer 
solutions to achieve your 
goals for better outcomes.

Continuous, Resilient 
Security for DevOps 

The platform integrates 
workflows with your 
existing tools and processes 
to ensure that apps and 
APIs are continuously 
tested before they ship.

https://www.bugcrowd.com/try-bugcrowd/

